Franchise Enquiry Flow for Local

Stage 1: Prospective F'see
requests for 1901 Franchise

Information, & submits completed
Franchise Application Form

Stage 2: F'sor approves
Prospective F'see background
and credit status

Single Unit Franchise

Stage 3: F'sor approves
Prospective F'see ability to
finance 1901 Franchise

Stage 5: F'sor comes with
minimum startup investment for
the approved location & business
concept & Prospective F'see
agrees with minimum startup
investment

Y

Stage 6: Selection Interview
Committee interviews & decide of

the status of the Prospective
Franchisee Application

Stage 4: F'sor approves 1901 concept & location for the Prdspective F'see

Local Business Dev. Dept to
suggest location or approve
Proposed Location

Local Business Dev. Dept &
Prospective Franchisee agree
on location & concept

Has Prospective
Franchisee submitted
application form with
Rroposed Locationz#”

Yes
v

Real Estate Dept to check
availability of Proposed
Location

Stage 10: F'sor officially completes
the Franchise Agreement
transaction

Stage 9: F'sor submits a copy of
signed Franchise Agreement to
Franchisee

Stage 7: F’sor submits draft
Franchise Agreement to
Prospective Franchisee for
perusal & Prospective F'see pays
Franchise Fee & other payments
upon signing of final Franchise

Agreement

Stage 8: LBD informs & assigns to
respective Departments of new
Franchisee & outlet opening
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